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Presentation Notes
Good afternoon. I am Bonnie Casper, 2012 President of the Greater Capital Area Association of REALTORS®.
GCAAR represents REALTORS® in the District of Columbia and Montgomery County, MD.
Today, I will present a view of the DC and Montgomery County real estate markets which show how these markets have faired , and what impact the decision of the federal government could have on our market.
A few areas I will highlight are the median sales price, inventory, days on market, and closed sales.


Year In Review: Mixed

DC market remained one of the strongest markets in the country
in 2011

Interest rates remained at historic low levels

Prices in recovery, but still off from peaks in the middle part of the
decade

Government had an impact on the housing industry this year
= Mortgage Interest Deduction (MID)
m FHA & GSE Loan limits
= Qualified Residential Mortgage (QRM)
m Debt ceiling discussions
m Temporary reduction of maximum loan limits
Uncertainty in the economy/job market made consumers wary about
buying a home
Ability to obtain financing continued to be a challenge
m Appraisal values
= Underwriting guidelines g!.-_.
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Presentation Notes
The DC regional market remained one of the stronger housing markets in the country in terms of home prices. In September 2011, DC and Detroit were the only cities in the Case-Shiller index to show price appreciation.
The market might have been even stronger, but government discussions on key issues including the debt ceiling, mortgage interest deduction, loan limits , and a possible 20 percent down payment for home purchases (QRM) may have caused potential buyers to become skittish.  

The good news is that the maximum loan limits for FHA mortgages were restored to the previous levels.
Although unemployment in the DC region remained lower than the national average, job uncertainty also made consumers wary.
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After reaching the median high of $450,000 in 2005 and the low of $350,000 in 2010, we have had seasonal changes in the market year over year.  Sales prices in 2011 did reach a high of $445,00 in the month of July. Since then we have experienced a seasonal decline during the fall months.
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YTD Median Sold Price thru November $399,000 vs. $386,000 in 2010.  Up 3.4%  
(Avg. November Median Price over last 5 yrs - $387, 880)
Monthly Median Price changes through the year reflected a ‘normal’ sales cycle. 

As we go thru the following slides the direct correlation among inventory levels, days on market and sold price is not as evident as one might expect.
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The number of active listings as of November 30, 2011 is - 2,007 - down 24% from active listings as of November 30, 2010  - 2,631
Total new listings for 2011 thru November -  9,350, down 11.6% from 10,574 listings in 2010.
Inventory seemed to follow a relatively traditional sales cycle (increased activity in the spring and summer months with declining activity toward the end of year), indicating that we may be back to some sense of normalcy in the DC market.
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Average days on market (DOM) was 73 days in Nov 2011 vs. 63 in 2010
In 2011, the DOM peaked in February (92 days), dropped during the summer months, and began to rise again at the end of the buying season.
YTD Avg -  76 days in 2011.
Increased DOM, in part, reflects new financing realities.  (Loan processing takes longer, appraisal problems, etc.)

(Horror story)
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Total units sold were down from 2010 levels
Total units sold YTD - 5,914  vs.  6,112 in 2010.  Down 3.2%
2010 numbers,  in the 1st  half of the year, were impacted by the extension of the tax credit stimulus
Activity in 2011 is reflecting the seasonal selling cycle




MONTGOMERY COUNTY
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Overall, the market in Montgomery County is not recovering as quickly or as strongly as the District.  
Prices up over 2010 during the peak buying season, before dropping back in the fall.
This may be reflective of what we’re seeing across the DC metro area – that people are moving back into the city to be closer to where they work.  
Some  people are looking for lifestyle change;  they are selling the homes in which they raised their families, and moving to smaller spaces close to the urban centers in the county.

(Add Anecdotal)
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Median sold price has declined since the summer months, but it is still above its low point of $300,000 in February 2011.  Median price reached a high of $385,00 in July 2011.
November median sold price - $350,000 in 2011 vs. $360, 000 in Nov. 2010…down 2.8%
YTD median sold price remains flat at $350,000 vs. $350,000 in  November 2010.
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After peaking in 2008, inventories in Montgomery County started declining and bottomed out in early 2010  as buyers took advantage of the tax credit extension.
Active inventory - 2,887 in November 2011 vs. 3,321 in November 2010 down 13.07%.
(5 yr avg  November inventory at 3,866)
Total listings for 2011 through November 2011 - 13,543 vs.15,223 in 2010 down 11%

As mentioned earlier, one might expect a more significant price appreciation with the declines in inventory.  Short sales and foreclosures in the county have an impact on price appreciation.
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In 2011, the days on market (DOM) peaked in January (94 days), dropped to a low of 62 days in June, and rose again to 84 days in November. 
Monthly fluctuations reflect a seasonal buying cycle
YTD Average days on market at 77 days.
 Again, taking longer to secure and finalize financing has impact on DOM.
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2011 YTD units sold in Montgomery County was 8,697 down 9.4% from 2010 9,604.
2010 numbers  in the first half of the year were impacted by extension of tax credit stimulus 
Monthly transaction activity reflecting seasonal buying cycle



2012 Forecast for DC and
Montgomery County

m Market will remain uncertain
B Good market for buyers
m Interest rates will remain low
= Ample available product
m Rental prices continue to rise
m Sales prices will not increase significantly
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It’s a good market for buyers, especially with historically low interest rates and rental prices that continue to rise.  Here are some rental stats from Delta Associates to consider:

Suburban Maryland
Rent:  prices have increased  3.4% over last year

District of Columbia
Rent:  1.6% price increase

The bottom line is that you need to deal with the market you’re in – not the market you want it to be.



2012 Forecast for DC and
Montgomery County

®m Federal government actions will impact the
future of the housing market

B Supercommittee fallout remains to be seen

®m Job uncertainty and the availability of
financing/home appraisal values may affect
home purchases

® DC region must tackle transportation/growth
ISsues
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The actions of the federal government could have a significant impact on the housing market in 2012.  The DC metro area may be hit hard if federal budget cuts go into effect.  
BRAC Impact
 Impact on government jobs and on those companies that do business with the government.

This, coupled with overall  economic uncertainty and ongoing challenges in financing home sales, may affect activity in 2012.  

Transportation will be a major factor in Montgomery County and DC in the years to come.  The infrastructure will need to be able to accommodate the growth in population and new business development, and look to provide housing in proximity to public transportation. 




2012
Do No Harm!

® Preserve the MID
® Preserve higher loan limits
m Ease credit restrictions for qualified borrowers

If you want to revive the economy,
bring back the housing market.
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This is what I’d like to leave you with today:

There are certain things that will affect the housing market that the government can control – DO NO HARM!  If the GSEs are privatized, we may see the end of the 30-year mortgage and the housing market will feel the impact of higher down payments.  Qualified borrowers should have access to affordable and non-predatory financing.

That is why it is important to:
Preserve the mortgage interest deduction
Fight regulations that will require home buyers to put 20 percent down - hurting first-time home buyers and minorities.
Preserve higher loan limits – Congress reinstated the higher loan limits through 2013 on November 17.  We need to make sure these limits stay in place.

















®)

_GCAA'TR_

For more information visit:
www.gcaar.com

New statistics available by the seventh
of every month.
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Contact information for follow up questions is included in the packet you picked up at the desk, as is a copy of this presentation.

 Visit our web site www.GCAAR.com for up-to-date information and statistics.

Thank you 
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